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Center for Energy and Environment 

 Energy services to over 90,000 single family, multifamily 

and commercial buildings 

 Provided over $175 Million in financing to homeowners 

and businesses 

 Provide engineering services to commercial buildings 

 Provide small business lighting program for Xcel Energy 

customers 

 Authored over 100 research papers 

 



“If you build it, they will come” 



2006 - 07 



Lessons Learned 

 Early adopters: 

 Website geared toward early adopters so they could feel good 
about actions they had taken. 

 Website design: 

 Difficulty joining 

 Not easy to navigate 

 Just because we built it didn’t mean people  
would use it: 

 Handholding  

 

 

 



2008 - 09 



Lessons Learned 

 Website Design: 

 Easier to navigate 

 Aesthetically pleasing 

 Turned out to appeal more to people who already identify 
themselves as “green” 

 Expanded Audience: 

 Broad messaging and look to try to include all Minnesotans 

 Needed to decide who was the best audience for our message  



Audience Understanding 



Environmental Segmentation 

When 
Hell 

Freezes 
Over 

The Sweet Spot 
True 

Believers
/Early 

Adopters 



Audience Segmentation 



The New Energy Challenge 
Launched December 2009 



2010  



Our New Images 



Action Guides 

 



Social Media Resources 



Blog 

Wordpress.com 
 

2-3 posts per week 
 

Average 330 views a 
week 

 
 



Twitter 

@mncee_myhome 
 

5-8 tweets/day 
 

1,270 followers 
 
 



Facebook 

/mnenergychallenge 
 

3-5 posts per week 
 

642 fans 
 
 
 
 



MailChimp 

eNewsletter  
 

6/year 
 

3,792 subscribers 
 
 
 
 



Messaging and Outreach 
Philosophy 



Messaging 

“I’m already 
doing everything 

I can to save 
energy in my 

house.” 

“Energy 

efficiency? 
Sounds boring.” 

“Like anything I 
can do is 
going to 
make a 

difference.” 



I’m Bored 

 Edutainment-make it fun 

 Make it relatable 

 Make it relative to average every day life and vocabulary 
 

 

 



I’m Already Doing It 

 List of diverse actions to easily browse through. 

 Peer Pressure 

 Public teams 

 Congregations and businesses 

 



I’m Unimportant 

 Cumulative Impact 

 Energy Drips Video 

 

http://youtu.be/VC3C_8eQgeE


Messaging and Outreach Philosophy 

 Don’t talk about climate change.  

 Give people credit for what they have done already 

 Reduce people’s anxiety about expectations 

 Be flexible  

 Keep a sense of humor! 



Overall Lessons Learned 

 No matter what, people need hand holding. 

 

 

 

 

 

 Materials played a big role in success 

 How-to packets 

 Planning support 



Overarching Goal 

 Make energy efficient behaviors the norm 

 



Next steps 

 Tolby- Family friendly energy efficiency 

 Educating the next generation 

 



Questions? 

Emma 

Eshriver@mncee.org 

612-335-5852 

@mncee_myhome 


